VA Quality Scholars Summer Institute 2016
Theme: Innovations to improve access and healthcare quality

Monday (8/1) Tuesday (8/2) Wednesday (8/3) Thursday (8/4) Friday (8/5)
Magnolia TMC-X TMC-X/BCM Texas Heart Institute/BCM TWU
8:00-8:30 Registration Registration Registration Registration
8:30-8:45 Welcome and Housekeeping " Introductions and Housekeeping " Introductions and Housekeeping | Introductions and Housekeeping
8:45-9:00 Introductions
9:00-9:15 Oral Abstracts Oral Abstracts Plenary Speaker
9:15-9:30 Keynote Speaker Mary Dolansky
9:30-9:45 Robert Robbins Eocult 1% year fellows- Returin
9:45-10:00 Model for Profesliic:/nal Know Yourself: fellows- Cargeer
10:00-10:15 Improvement — The First Steps Oral Abstracts
1015-10:30 Putting it Al Development- in Career Development:
Teamwork . The Next Steps

1030-10:45 Together T Planning
10:45-11:00 Design Thinking 101 Learning QI Stakeholder

11:00-11:15 Grant Wedner/Grace Hwang through engagement

11:15-11:30 Gaming with health
11:30-11:45 Funda- o] Adv. Data  Mary Dolansky, plans
11:45-12:00 SQUIRE 2.0 Workshop mentals Macros Skills Brant Oliver, Julie
12:00-12:15 Louise Davies Suzie Miltner Schmittdiel
12:15-12:30 Q&A and Wrap up
12:30-12:45 Travel Mentoring Lunch with Alumni and
Faculty

12:45-1:00 ) ) )

Mentoring Lunch with Alumni and
1:00-1:15 Faculty
1:15-1:30 VAQS Fellows
1:30-1:45 Design Thinking Workshop VAQS Faculty Meeting &
1:45-2:00 Grant Wedner/Grace Hwang Meeting & Lunch Lunch Alumni engagement panel on
2:00-2:15 career development
2:15-2:30 Susan Kirsh, Carol Callaway Lane,
2:30-2:45 Michael Steinman, Jenny Broering
2:45-3:00 1% year Virtual 1% year Virtual Travel
3:00-3:15 Poster Session Poster Session . .

Poster session Poster session

3:15-3:30
3:30-3:45
3:45-4:00 Break Break Break
4:00-4:15 Networking and Registration
4:15-4:30 Magnolia Hotel Plenary Speaker Plenary Speaker Plenary Speaker
4:30-4:45 Second Floor Atrium Brett Giroir Rebecca Kaul Patricia Gabow
4:45-5:00
5:00 - 6:00 Networking Reception Networking Networking Reception

. Magnolia Hotel

. TMC-X . Baylor College of Medicine . Texas Heart Institute

. Texas Woman'’s University



VA Quality Scholars Summer Institute 2016

Theme: Innovations to improve access and healthcare quality
The VA Quality Scholars (VAQS) Program is an interprofessional postdoctoral research fellowship to train health care clinicians in the principles and methods of health care
quality improvement and patient safety. Fellows are physicians, psychologists, and doctorally-prepared pharmacists and nurses at 9 sites throughout North America (Los
Angeles, San Francisco, lowa City, Nashville, Birmingham, Cleveland, Atlanta, White River Junction, VT and Toronto, Canada). Each site is led by a senior physician and nurse
faculty scholar. Faculty and fellows gather for a one-week conference every summer (Summer Institute) to learn about innovative quality improvement programs and present
their research. For 2016, the VAQS Summer Institute will be in Houston at the Texas Medical Center and affiliated institutions.



